Committee Meeting 9th April 2025 at 28 Northfield Close South Cave 
Present - Andrew Park (chairman). Terry Lynn (secretary) . Phillp MacMullen (Treasurer) Tom Danter, Tim Jenkins, Nigel Clark, Dave Williamson, Barry Gibson, John Faulkner, Jullian Musik, Glyn Cohen, Mark Chapman, John Fusco 
1. Apologies 
There were no apologies. 

2. Notes of minutes of Last committee meeting and Matters arising. 
Only matters arising were regarding the website. After a discussion it was agreed that a SubGroup should be appointed to structure the website and find a new provider. Albert Newbury to be asked to arrange We also discussed a social event for our 70th . Tom has kindly offered to hold a party in June.
 
3. Chairman's Report 
The chairman appreciated the amount of work carried out by everyone and was pleased with the impact of getting new members by the PR committee. He thanked Tom for all his work in organising the Pendyrus and Kidderminster concerts. Also John Frusco for all the advertising and the selling of tickets on Beverley FM. He also thanked John for putting us forward for the Beverley Community award. Also he said the amount of work done on the website thanks to Mark Chapman.
 
4. Treasurer's Report 
We are in a fairly healthy situation. We are hoping to become more stable with a 3 year contract for the new website.The treasurer also suggested that we put money in some form of an easy access Savers account to earn interest. This was discussed and agreed That PM will look into it. 

BMVC committee meeting 9th April 2025 Treasurer’s report For brevity the figures below only show major categories of income and expenditure so are not reconciled. The total figures and current balance are correct but all are rounded and intended only to give a good overview of the choir’s finances. They are based on figures up to 31st March 2025. 

Opening balance 01.07.2024 £4500 
Income Costs Outstanding Gift Aid claim 21/22 ~£1000 
ERYC grant £1000 
Attendance payments £1755 
Rent (TGUC) £780 
Publicity material £200 
Club prizes £150 

Rounded income & expenditure to end March ‘25 
Members subs £5335 
Performances plus raffles, coffee mornings, etc £5860 
60 Club subs £1585 Donations – inc £1000 from Mary Laing £1567 
Travel payments (Kidderminster) £990 
Attendance payments £6640 
Rent £3043 
Various inc insurance, concert expenses, etc £1145 
Printing & publicity £415 
Music £157 
Totals £15350 £15511 

Balance at 31.03.2025 £4714 
Comments: 
1. Our main liabilities to year end (30.06.25) are rent (~£780), attendance payments (~£1755), publicity costs _~£200) plus Club payouts (£150), total £2885, 
2. Net concert income should be ~£1600 by the end of June and we anticipate grant and Gift Aid income of ~£2000 (but maybe received early in next financial year), 
3. If income in 2. above is realised our likely out-turn on 30th June is ~£5300- £5500, 
4. Further Gift Aid claims to end 2024/2025 should total ~£3000 and should run at ~£1000 - £1500 annually thereafter. 
5. The committee is invited to discuss a ‘reserves’ policy so that our annual ~£4000 surplus could earn some interest. An easy access savings account ‘ 

5. Secretary’s Report 
I would also like to give a big thanks to all involved in the work carried out for our 70th celebrations year of the choir. Tom for contacting the visiting choirs and organising the venues and afterglow places. Also a big thanks to John for creating, with Nigels help the posters , tickets and flyers for the main concerts, also John for applying for a grant for the Pendyrus and Kidderminster concerts, with a success of £1000. And not forgetting Barry for his helping hand especially the Cottingham concert. Also on behalf of the choir a big thanks to Mark Chapman for his excellent job for sorting out our website. Great teamwork. 

6. PR Officers Report 
JF Reported the cottingham concert is all sorted, All materials i.e. fliers, posters etc for the Kiderminster and Pendyrus are now in hand and ordered. He also said as it is our 70th anniversary he has looked into having a special programme/booklet for the Pendyrus concert. The booklet is 8 pages and of great standard.The price for 200 of will be £129. a discussion took place that we should sell them on the day at a price of 50p each. All agreed. He also suggested that we contact Look North to advertise our 70th and ask them to publicize the two concerts. It was agreed we would contact Peter Levee. Another suggestion John made was that we have considered investing in a card reader for the sales of tickets. It was agreed we look online about the possibility of getting one. Another point was to consider selling tickets early for concerts and offering a discount for those who purchase early. This could be discussed for future concerts. It was agreed that for the sales of tickets to some organisations such as U3A, we will offer a 25% discount if they purchase over 30 tickets. John reported that we have been accepted into the Beverly Cultural Network. John stated that he has taken on a job and can not put in the same amount of work that he has taken on this year. It was agreed that this is an exceptional year but we must ensure we do not take on large concerts all together in such short times. 

7. Section Reports
There was nothing to report from the sections, 

8. Resignations/New members Resignations - New members 
Resignations - Malcolm Sparks. New members - Andrew Goff, Ken Slaughter. It was requested that when any new members come in that they are given the joining form and a letter/ email is sent welcoming them into the choir, when the secretary was away no information was given over to him. 

9. Forthcoming events. 

2025 

25th Apr - Cottingham. All arranged. 

8th May - Beverley Council VE Day. 6.pm start. 

31st May - Joint concert with Kidderminster Valentines. Toll Gavel. 7 pm start. All publicity and information now has been given out. Afterglow at the Grosvenor Club. 

6th June - Joint concert with Pendyrus MVC . St Mary’s Church. 7pm start. All publicity and information now has been given out and banners ordered. Ticket sales are being monitored now on a daily basis, for both concerts. Afterglow at the Grosvenor Glub. It was suggested by Tom that we ask £5 each of the choir members' guests to go towards the buffet. 

28th June - 70th anniversary Party. 12.30 pm start, Lunch at 1 p.m. Tom has requested cake contributions from members. Tom has also sent out invitations to past members and presidents. It was agreed a donation of £400 is given from the choir to help with cost. 

8th Aug - Lions , Hornsea concert 

13th Sep - Concert -Heritage Day 

11th Oct - Joint concert with Driffield MVC at Willaby. 

14th Dec - Beverley Festival - Beverley Minster. 

21st Dec - Prelude 

10. Music Programme 
A discussion took place regarding the music we have in the filing cabinets and the cupboards upstairs which are full of old music. It was decided to arrange a group to go through them and take the very old ones to the tip. 

11. AOB 

Who Does What. 
A discussion took place on who does what. It was pointed out that there is a job description printed for each member of the committee. JohnF stated it would be of great help if other members of the choir could assist in the arranging of concerts, especially as Tom has decided to step down as Choir Marshall after June who has done a lot of work with John on the arranging of the 70 year celebration concerts. It was agreed that it would be very difficult to get other members involved as most are not interested and only want to come along and sing and not be committed to do anything. It was also agreed that we look at the job description to see if it needs to be changed. Also we arrange for a checklist for organising booked concerts. Dave Williamson stated that Bernard saw Steve Watts who had requested that the choir sing at his Care Home. It was agreed that we would approach the Home to see if they are OK with this and if we find a date and time around July. We would then put it to the choir on a rehearsal night. Dave to contact the Care Home. 

Uniforms 
Andrew contacted a company called School Colours Direct and will send a Jacket to see if they can match the colour and then give us a quote. 

Website. 
Mark stated the new website is ready and will be set up and go live within 48 hours. 


Meeting was closed at 4.00pm
